St. Louis City Senior Citizens Services Fund

 Board Meeting Minutes
Thursday, November 16, 2017
9:00 am-1:30
Present:  
Ann Bannes, Chauncey “Skip” Batchelor, Cynthia Crim (Co-Chair), Sr. Mary Ann Nestel, Bill Siedhoff (Chair), 
Karl Wilson

Excused:
Theresa Mayberry
Guests:  
William Kuehling
Note Taker:
Jamie Opsal
	TOPIC)
	FOLLOW-UP

	Call to Order:  Bill welcomed Board members and called the meeting to order. The Approval of Minutes from October 26, 2017 were read and a motion by Skip Batchelor to approve the minutes as submitted. Sister Mary Ann Nestle seconded.  The minutes were unanimously approved as read.
	

	Chair Report:  
· Bill, Cynthia and Jamie met with Jama Dodson with the Mental Health Board (MHB) to discuss our need for support for five key services for a trial period of one year.  The Board identified five key services for subcontracting back office support services for the St. Louis City Senior Citizens Services Fund (Senior Fund) which include:  Accounting Services, IT support, Fiscal Services including payroll, Occupancy and sharing of software.  We are looking at this as a one year trial relationship with the option of continuing if it meets the needs for both organizations.  Our goal is to be visible in the community. Bill Kuehling, who is the legal consultant for both MHB and the Senior Fund, agreed to a reduced rate for legal services for the Senior Fund at the same rate the MHB is charged.  The meeting also helped to clarify what was meant by “integration” and obtain a final budget on what this subcontract would cost.  Jama described “integration” as wanting to work together on issues that both agencies have in common.  The MHB will work with Jamie on mental health projects for the elderly but using their resource dollars.  And Jama and her team will work with Jamie on learning philanthropy best practices.  Jamie reviewed the costs for the five services with the Board.  A motion was made by Karl Wilson to enter into a one-year agreement starting January 1, 2018 with the MHB for following administrative tasks: Accounting Services, IT support, Fiscal Services including payroll, Occupancy and sharing of software.  The motion was seconded by Skip Batchelor.  Four member were in favor (Bill Siedhoff, Cynthia Crim, Skip Batchelor and Karl Wilson).  Two members were not in favor:  (Anne Bannes, Sister Mary Ann Nestel).  The motion was carried. Sister Mary Ann Nestel made a motion that the Board reevaluate the relationship in 6 months at the June 2018 Board meeting.  Cynthia Crim seconded the motion.
·  The Programs and Grants Committee also met with the MHB who provided a demonstration of their Grant Management system on November 10. Bill Siedhoff asked Karl Wilson to share his comments from the meeting.   
	Jamie to follow up with Jama on MOU.  Bill K to draft contract for December Board meeting.

	Legal Consultant’s Report:

· The Board’s discussed the Executive Director agreement.  Work will continue to identify a health insurance resource and retirement plan option.
· A proposal for banking services was developed by legal counsel that will be sent out to 5 local banks.  The Fiscal committee will review the proposals and make a recommendation to the Board at the December meeting.  The Board will make a final decision at the December meeting so the account can be opened in late December.  The EIN number for the Board has already been received. A motion was made by Skip Batchelor to authorize the Executive Director to send out an RFP to a minimum of 4 banking institutions for the purposes of securing banking services for the Board. Ann Bannes seconded the motion.
· Ethics Resolution:  the Missouri Ethics Commission requires a Personal Financial Disclosure from employees of designated agencies and/or political subdivisions with an annual operating budget over $1 million dollars.  A motion was made by Karl Wilson for the St. Louis City Senior Citizens Services Fund Board to approve adoptions of policy to comply with Missouri State ethics statute. Anne Bannes seconded the motion.  All were in favor.     
	Fiscal Committee to review 
proposals  

	Executive Director Report:  Jamie presented a handout listing the Board meetings for 2018 as the fourth Thursday of each month. Depending on the grant cycle, the Board will choose a month in the summer to take a recess each year. 
	

	Strategic Planning:  Barry Rosenberg, Professor at Washington University, Brown School of Social Work began the strategic planning process with the Board. Separate minutes will be prepared by Barry for the Board. 
	

	Motion was made to adjourn by Skip Batchelor and seconded by Ann Bannes.

Next meeting:   Thursday, December 21, 2017 at 9:00 am -1:30 
	


