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Board of Directors  

Meeting Agenda 
Thursday, October 23, 2025 

10:00am-12:00pm 
 

In-Person Meeting at 4220 Duncan Ave, Suite 201 

Remote Option (See end of agenda)  
 
 

10:00 
Welcome and Community Introductions 

Review and Approval of September Board Minutes (vote) 
Bill Siedhoff 

10:05 

Guest Presentations 

- Strategic Capacity Building Project  

      Final Presentation 

Liz Kramer & Annemarie Spitz, Public Design 

Bureau 

 

- Strategic Capacity Building Project 

Community Hub Model 

Bill Winfrey, Integrated Health Network   

Nicole 

Brueggeman 

11:05 

Fiscal Committee Update 

- FY25 Year End Financial Review (vote) 

- Rubin Brown Audit Kickoff  

- FY26 Budget, Authorized Spending – Request for 

Bid, Senior Fund, 10-year Brand Refresh 

Karl Wilson 

11:15 

Strategic Capacity Building Project  
Joint Presentation Program and Fiscal Committee 

Karl Wilson 

Ann Bannes 

Funding Recommendations from FY26 Program 
Investment: Unallocated Reserves (vote) 

- Community Care Hub Model, Planning Grant RFP 
- Strategic Communications  RFP 
- Practicum Student 

Nicole 

Brueggeman 
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Continuation of Funding from FY26 Program Investment: 
Pooled Funds (vote)  

- Senior Support Team 

Stephanie Herbers 

12:00 Adjourn   

 
Join the meeting now 

 
Meeting ID: 298 314 642 835 0 

Passcode: Qo2gN7LH 
 

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MDhjZWY4NTQtOWNmZS00NjUwLWJiZGYtNDM0ZmZhY2M1NTQ5%40thread.v2/0?context=%7b%22Tid%22%
3a%224bede5ec-21f3-4b70-b453-93af78cd33f7%22%2c%22Oid%22%3a%22155ad2c9-1cda-47b1-ba6e-3fd11083f7ca%22%7d 

 
Dial in by phone 

+1 469-378-0418   Phone conference ID: 264 422 752# 
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