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Meeting Minutes
Thursday, April 23, 2026, 10 am

Attendees

Board of Directors Present Excused
Bill Siedhoff X

Cynthia Crim X
Karl Wilson X
X

Sr. Mary Ann Nestel

Ann Bannes X

Mary Wheeler

Skip Batchelor

Other Attendees: Nicole Brueggeman (Senior Fund), Katie Ratkowski (Senior Fund),
Matthew McBride (Lashly Baer), Jane Kaniecki (SLU - Senior Fund Practicum
Student), Bill Winfrey (Integrated Health Network)

Welcome and Community Introductions (Bill Siedhoff)
No community members in attendance or request for public comment.

Review and Approval of Minutes (Bill Siedhoff)
Skip Batchelor made a motion to approve the February minutes as presented. Sr. Mary
Ann Nestel seconded. All were in favor.

Fiscal Committee Report (Nicole Brueggeman & Katie Ratkowski)

Audtior RFP | RFPs to serve as auditor for FY26-28 are due Friday, May 8. Staff have
contacted seven firms to invite applications, as well as posted the RFP on the Senior Fund
website. Three firms have expressed interest, but no RFPs have been submitted yet. The
Fiscal Committee will review the proposals and bring a recommendation forward at the May or
June meeting.

Notetaker: Jane Kaniecki, Katie Ratkowski
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Federal Reserve Paperwork Update | Staff will update the signatories at the Federal Reserve
Bank to reflect the current Executive Committee members. Nicole will serve as the main point
of contact, but she does not have the ability to approve transactions from the account.

Governance Updates (Bill Siedhoff & Matt McBride)
Revision to Board Bylaws | The last time the board bylaws were reviewed and revised was in
2023. Board members were given proposed revisions at the February meeting.

Cynthia Crim made a motion to approve the revised Board Bylaws as presented. Mary
Wheeler seconded. All were in favor.

Nomination Committee | With the adjustments to the board bylaws, Board discussed the
creation of a nomination committee. Skip Batchelor and Sr. Mary Ann Netsel volunteered to
participate, but further discussion will confirm a third member.

Skip Batchelor made a motion to approve the revised Board Bylaws as presented. Mary
Wheeler seconded. All were in favor.

Annual Disclosure Statements for Board of Directors | Board members signed the annual
disclosure statement, including the statements on conflicts of interest, confidentiality and
ethics.

Program and Grants Committee Updates (Nicole Brueggeman & Matt McBride)

Grant Applications | Forty-two applications were received for the FY27 Direct Services grants.
Staff performed an initial evaluation, looking at programmatic requests and financial risk. Staff
are also looking at the amount of public funding received by the applicant organization and the
program, as well as the reliance on Senior Fund dollars. Twenty-four applications have moved
on to external reviewers for their input.

There was significant discussion around supplanting public funds and legal requirements
versus internal guidelines around funding. While federal grants have specific language and
requirements around supplanting, senior tax levy statutes do not have the same language.
There will be further conversation around this topic, and the role the Senior Fund should play,
as the aging network is impacted by funding cuts at the state and federal levels.

Mayoral Request for Funding | Staff attended an event hosted by the mayor that discussed
tornado relief efforts and the need for additional outside funding. The Mayor’s office will be
reaching out to Senior Fund staff to discuss what can be done to further help St. Louis seniors,
but the need is much higher than what Senior Fund can provide. Staff shared what has been
done in the past for SLAAA, as well as other responsive work (e.g., Senior Support Team and
Heritage House support) to share with the Mayor.
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Funding Policy Update | Reviewed funding priorities approved in January, which served as the
foundation for creating the current application for direct services. There will likely be more
funds available in FY27 than initially expected due to increased revenue, ending one grant
early, and lower-than-anticipated costs to finish treatment for the oral health grant.

Special Presentation: Community Care Hub Model Update (Bill Winfrey)

Shared an update on the work completed as part of Senior Fund’s planning grant. IHN has met
with both healthcare payors and community service providers to create connections and find
the initial service offerings. A webinar is scheduled for Tuesday, May 5 from 2:00 to 3:00 pm to
inform public about the work being done for the Community Care Hub. Board members are
welcome to attend.

Executive Director Report (Nicole Brueggeman)

2025 Annual Report | The annual report for 2025 has been completed and sent to the printer.
Board members will receive official printed copies once available, and the report will also be
accessible on Senior Fund’s website.

Legislative Update | Many legislative bills that would impact Senior Fund'’s revenue are stalled
and have not recently moved forward in the Senate. Staff will update if there is additional
movement. The bill to remove income tax and replace it with a tax on sales and services has
passed and is on the Governor’s desk, where he will decide which election it will be voted on
by citizens.

May Celebrations | The annual Senior Fund celebration is scheduled for May 27 from 3:00 to
5:00 pm at Rung for Women.

Award Nominations | Staff are accepting nominations for the Community Service Award,
Professional in Aging Award, and Heart of a Leader Award. Nominations are due May 8.
Awardees will be honored at the May celebration.

Motion to Adjourn

A motion was made to adjourn by Skip Batchelor, which was seconded by Cynthia
Crim. All were in favor and the meeting was adjourned at 11:51 AM.

Next full Board of Directors meeting is currently scheduled for May 28, 2026 at 10am.
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